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BEGROUPS 
Leader Handbook 

BeGroups at Believers Church 

COMMUNITY GROUPS 
Community Groups meet year-round, but take breaks between semesters to serve and enjoy 
activities together.  Community groups “live life together” while encouraging spiritual growth and 
community. 
FOCUS GROUPS 
Focus groups usually meet for 6-8 weeks and focus on a specific topic, book, or special interest. 
ESSENTIAL GROUPS 
Essential Groups meet for 6-8 weeks and cover essential topics of the Christian faith like Starting Point 
(new believers class) or baptism. 

Our Commitment to Leaders 

● We are committed to praying for you as leaders. 
● We will be available for ongoing coaching to help your group be as successful as possible. 
● Group leader vision and training sessions will be provided at least one time a year.  Other 

training avenues will also be made available. 
● We will provide open and ongoing communication to either give pertinent information and/or 

support through anything you might encounter as you lead a group. 
● We will provide resources for you such as curriculum, biblical materials, tips, best practices, etc. 

Vision, Mission & Core Values 

VISION 
Creating communities where people belong in a relationship with God and others, believe and grow 
in their understanding of who Jesus is, and become more like Him in all they say and do. 
MISSION 
To make Jesus #1, one person at a time. 
CORE VALUES  
Biblical principles that can be modeled in BeGroups to express love in action.  We encourage the 
groups to commit these values and verses to memory and to prayerfully incorporate them into the 
life of the group. 

1. Devote Daily. Devote ourselves daily to a personal relationship with Jesus.  
“I am the vine, you are the branches; if you remain in me and I in you, you will bear much fruit, 
apart from Me you can do nothing.” John 15:5 
Love ⧫ Prayer ⧫ Read God’s Word 
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2. Connect Relationally. Pursue meaningful relationships with one another based on love, 

availability and acceptance.  
“And let us consider how to stir up one another to love and good works, not neglecting to 
meet together, as is the habit of some, but encouraging one another...” Hebrews 10:24-25 
Availability ⧫ Accountability ⧫ Love 

 

3. Grow Biblically. Offer and receive biblical support in all areas of life. 
“All scripture is inspired by God and profitable for teaching, for reproof, for correction, for 
training in righteousness, so that the man of God may be adequate, equipped for every good 
work.” 2 Timothy 3:16-17 
Sensitivity ⧫ Listen Actively ⧫ Confidentiality 

 
4. Live Authentically. Real people, sharing our struggles. 

“Therefore confess your sins to one another, and pray for one another so that you may be 
healed. The effective prayer of a righteous man can accomplish much.” James 5:16 
Honesty ⧫ Openness ⧫ Prayer 

 
5. Encourage Faithfully. Encourage and exhort one another faithfully towards maturity.  

“Let the word of Christ richly dwell within you, with all wisdom, teaching and admonishing one 
another with psalms and hymns and spiritual songs, singing with thankfulness in our hearts to 
God.” Colossians 3:16 
Apply God’s Word ⧫ Love ⧫ Sensitivity 

 
6. Impact Missionally. Engage intentionally in communities and the world to impact others and 

make disciples.  
“Go therefore and make disciples of all the nations, baptizing them in the name of the Father 
and the Son and the Holy Spirit, teaching them to observe all that I commanded you; and lo, I 
am with you always, even to the end of the age..” Matthew 28:19-20 
Love ⧫ Invest and Invite ⧫ Availability 

 

Baseline Expectations for BeGroups 

PRAYER 
Each meeting should include prayer as a vital element.  

"Prayer is not asking. Prayer is putting oneself in the hands of God, at His disposition, and 
listening to His voice in the depth of our hearts." - Mother Teresa 
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WORD OF GOD 
Community groups will implement the sermon-based curriculum during the Fall session.  Each week a 
guide will be offered to walk you through this, but feel free to make additions and applications that 
best meet your group’s needs. During other times of the year, a variety of curriculum will be offered 
through RightNow Media. 
INVITE 
Leaders should lead by example and encourage group members to invite people to the group. As 
you develop a routine of prayer around reaching each member’s sphere of influence you should see 
this vision come to fruition. 
MENTOR 
Groups should have the goal of multiplying and developing new leaders through inviting and 
investing in lives. 
CONNECT 
Community group leaders should think of themselves as shepherds of their groups, not just facilitators.  
Elements of connection include praying for your group, contacting members outside of meeting 
times, visiting group members during important life events, planning social activities, etc. A part of 
shepherding is helping those in your group take ownership by encouraging them to utilize their gifts 
and abilities to help you accomplish these tasks. 
TARGET AUDIENCE 
Everyone! Leaders will help to create a healthy environment through building community for people 
of all ages (singles, families, etc.). However, we do understand the need to connect and create 
groups that help foster connections in certain seasons of life, interests, and gender. 
LEADER DEVELOPMENT 
Leaders will routinely report on group status and attend periodic training to provide feedback and 
receive guidance on the overall direction of the BeGroup Ministry from church leadership. 
ON-GOING CONNECTION 
We believe that “doing life together” is fostered by an on-going connection. This is why we 
encourage community groups to meet at least once a month during the semester breaks. This 
method is open to your discretion. 

Planning Your Meetings 

Although there is no magic formula for leading a small group, there are some key things that can 
help your meeting run smoothly and effectively. Whether you are a seasoned leader or this is your first 
meeting, it is important to formulate some good practices to establish your group going forward.  
Below are some helpful tips on what to do the first night. 
PRAY 
This is the easiest piece to forget when planning your meeting, but it is the most vital part of ensuring 
your group is a success.  Pray with your spouse (or co-leader) prior to guests arriving. Pray that God 
would connect individuals to one another, have His plan unfold for the group, for wisdom and 
discernment for you as the leaders.  Pray for all the details of the meeting. 
REVIEW 
Listen to the message, review your notes, read over the leader’s guide prior to the group meeting. 
Highlight areas that stood out to you. Use personal illustrations when applicable. Mark scripture verses 
to read in your bible. 
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PREPARE 
Prepare your room and materials. Gather extra bibles, pens, paper, print off extra guides, and make 
sure you have enough chairs. Check the hospitality supplies (paper plates, cups, drinks, etc.). Prepare 
how you might deal with someone who talks too much or consider how to involve a quiet person in 
the discussion. Preparation is key to not panicking. 
TRUST 
Trust that the Holy Spirit will help you in all aspects of your meeting. 

The First Meeting 

HAVE FUN, GET ACQUAINTED, BE WELCOMING 
A first impression is a lasting impression. In the busyness of preparing the meeting, we can be more 
focused on getting everything ready rather than on the people. As people arrive, take time to make 
sure your guests feel welcome and comfortable. Consider asking someone to help you with the setup 
details, so you can focus on the people. 
Relax and have fun! Your first meeting should be designed as a gathering for people to simply get 
acquainted (or re-acquainted). Anything involving food is always a winner. Keep energy and lighting 
high and your background music upbeat. 
USE AN ICEBREAKER 
Making everyone feel like they are a part of the group is the key tonight. If this is your first group 
meeting ever, first meeting back after a summer break, or a new person attends, being prepared 
with a couple of ice-breaker questions in your toolbox to encourage conversation is wise, however, 
approaching the evening without a driven agenda is fine too. It really depends on the dynamics of 
the group. Icebreakers are helpful when conversation lags. In using icebreakers, it will help 
participants begin to connect with others’ stories right away. Here are some examples: 

● How long have you been attending Believers? 
● What is it about Believers that keeps you coming back? 
● What encouraged you to come to our group? (invited by a friend, announcement or service, 

website) 
● Have them introduce themselves and talk about their family. 
● Story Cards (cards that help start conversation) – ask Jenifer Shirley if you are interested in this 

resource.  
DISCUSSION EXPECTATIONS 
People come to Believers and into small groups with all kinds of past experiences - some good, some 
bad. Some are churched, some are not. Some may have attended a small group, bible study, or 
Sunday school class before. For others, this may be their first time for anything like this. Any of those 
experiences, or lack thereof, can create false expectations of what might happen in this group. Take 
a moment in the group to set some basic expectations for creating a safe environment. 

● Groups are a place where confidentiality is maintained. 
● Groups are not a place for confessing/discussing the sins of others. 
● We are committed to practicing healthy conflict resolution. (Matthew 18:15-17) 

SHARE LEADERSHIP/PROMOTE OWNERSHIP OF THE GROUP 
Discuss that this group is led and facilitated by you, but that everyone’s input is needed in order to 
have successful group experience. You are not here to teach every week, but rather to facilitate 
conversation. Active group members promote ownership of the group and keep you from managing 
all aspects of leadership. (See Roles and Responsibilities within the Group) 
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CLOSE IN PRAYER 
One way to foster connecting with one another is by praying for each other. At the end of the group, 
ask if there are any prayer requests. Ask members to be brief, so as to allow a time of prayer. Be 
prepared to assist group members who are lengthy in their prayer request and to allow others a 
chance to share. 
Prayer can be intimidating for many people. Like any form of communication, prayer is learned. 
Although no one is required to pray out loud, encourage people in your group to practice prayer by 
offering the opportunity to others. Close your time in prayer by giving thanks to God and asking Him 
to guide your group and foster spiritual growth. 
BETWEEN THE MEETINGS 
Invest in developing these relationships. Building a community doesn’t always happen in a weekly 
meeting. It takes being intentional. In between the meetings, take the time to call, text, or email 
them, check in on prayer requests, ask about family members, invite them for coffee or lunch after 
church and express a sincere interest in their lives. Let them know that you enjoyed getting to know 
them and look forward to seeing them at the next meeting. You will be surprised at how this will help 
foster connection and growth within your small group. 

Roles and Responsibilities within the Group 

For just as each of us has one body with many members, these members do not all have the 
same function... Romans 12:4  

Although the leader is responsible for a great deal of mechanics to keep the group running, we want 
to encourage all members to take ownership of the group. For this to happen, consider the following 

roles and responsibilities within the group. 
LEADER/CO-LEADER 

● Provides the general direction of the group. (L) 
● Serves as the point of contact to the leadership, especially in communicating special needs to 

the leadership of the church. (L) 
● Prepares for and leads the meeting by listening to the sermon/curriculum and making sure the 

needed resources are available. 
● Prays for the group. 
● Keeps discussion going and on track. 
● Takes attendance 
● Cares for the group member and family by tracking growth areas, personal issues, and needs. 
● Keeps in touch with group members between the meetings via emails, text, calls, or get-

togethers. 
● Looks for and mentors possible new leaders. 
● Helps the group to take ownership by asking/encouraging group member roles within the 

group. 
HOST HOME 

● Provides a clean home. 
● Sets the atmosphere of the home for a warm, friendly environment conducive to discussion 

and fellowship. 
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● Make sure everyone has a seat. 
● Has supplies for the group: paper products, drinks, and extra food on hand in case someone 

forgets. 
● Makes everyone feel welcome, including guests. 
● Provides support and feedback for the leader (i.e. how the group is going, practical help 

during the meeting, promote discussion, keep an eye out for who is in need.) 
 
FOOD COORDINATOR 

● Plans food/snack schedule. 
● Call/remind people of what they signed up to bring. 
● Assist the Care Coordinator in planning meals when members are sick or in need. 

PRAYER/COMMUNICATION COORDINATOR 
● Assist in prayer time by leading or closing. 
● Sends out prayer requests via email that week. 
● Serves as the point of contact for urgent prayer requests - sends out to the group via text or 

email. 
● Communicates upcoming events pertinent to the group. 

SOCIAL/SERVICE COORDINATOR 
● Plans 2-3 social events per year (Community Groups) 
● Plans 1-2 service events per semester 
● Plans group celebrations (birthdays, baby/wedding shower) 
● Coordinates any giving or outreach opportunities.  

CARE COORDINATOR 
● When a member is going through a tough time, calls to check on the person and ask about 

needs. Prays with them. 
● Helps coordinate hospital visits with the leader. 
● Helps coordinate meals with the Food Coordinator when needed. 
● Notices when members do not attend and reaches out to them to see how they are doing. 

NOTE: Some of these roles may overlap or can be combined. Assignment of roles is up to the 
discretion of the leader, however, the idea is to spread out the duties of running a group. Roles are a 
great opportunity to see who might have potential to lead a group in the future. Some of these roles 
may not be appropriate for Focus/Essential groups. 

Meeting Tips 

CREATE A WARM, MEANINGFUL ENVIRONMENT 
Have a goal to create a safe place of grace. It should be a relational place where people can listen 
and respond to others; one where Christ abounds and lives. We want to build an atmosphere of 
serving and love. This is fostered through warm, friendly conversation, refreshments, a clean space, 
and an environment free of distractions like pets. 
 Group Objectives 

● Meet and greet everyone 
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● Get children settled if applicable 
● Share stories of the week 
● Facilitate discussion 
● Praise and Prayer 
● Community building through fellowship and snacks 

Suggested Format:1.5 - 2 hours 
● Arrive, meet & greet - 20-30 minutes 
● Welcome and introductions - 5-10 minutes 
● Curriculum/Facilitate Discussion - 30-40 minutes 
● Praise, prayer request & prayer - 15-20 minutes 
● Announcements & closing - 10-15 minutes 
● Allow for informal fellowship either before the meeting (during the meet & greet time) or 

after the meeting - 30 minutes 
● Begin and end on time 
● Generally, the above information can be tailored to Focus/Essential groups. Leaders 

may need to allow more room for videos/material presentations. 

Group Facilitation Basics 

For many small group leaders, one of the most intimidating things is fostering a meaningful, useful 
discussion. It is challenging to gauge if you were doing a good job or not. There is also fear of the 
inevitable curveball situation or question that cannot be answered. 

Great news! Having the right answers, leading a perfect discussion, or even getting through all the 
material is not really what it’s all about. The main goal is to create discussion. If you create an 
atmosphere that challenges the person to engage in the topic, is safe to share their thoughts, and 
where everyone feels valued for their input, you have the basis for a good group discussion. 

Here are some established principles that can aid in group facilitation: 

Prepare in Advance 
Your relationship with Jesus Christ cannot help but overflow into the ministry of your group and into 
the lives of your group members. If you were spending time seeking Jesus in your own life and 
direction for your group, that is a good preparation for your small group ministry. However, it is also 
good to be ready and schedule a group preparation time prior to your group meeting. Here are a 
few tips to prepare in advance: 

● Listen to the sermon on Sunday/review the curriculum 

● Obtain the sermon guide for the week 
● Review the notes you took during the sermon or review the curriculum 
● Pray and ask the Lord to show you what HE wants to discuss in your group that night 
● Make sure you know the objective of the message 
● Look for icebreakers as way to begin the discussion and keep folks engaged 
● Plan for how you will end the discussion 
● Gather any announcements or updates to end the group 
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Ask Good Questions 
The type of question you ask often determines the type of response. Good questions are essential to 
a good discussion. Open ended questions are best when fostering continued dialogue: who, what, 
where, when, and how. Questions that require people to share actual thoughts and feelings are the 
goal. Common pitfalls to avoid when asking questions: 

● Questions that assume an answer and apply feelings 
● Yes/no questions - this stunts discussion 
● Questions that imply a right answer 
● Long questions or multiple questions in a row - people get lost on what you were trying to ask 
● Questions with double negatives - this can be confusing 
● Jumping too quickly into another question – people need a few seconds to process questions. 

Do not be afraid of silence. 
 

Body Language 
As a leader, you are being observed. Your body language communicates more than you might be 
aware. Sit forward in your chair when somebody speaks, make direct eye contact, and generally 
remain engaged in the discussion. Avoid body language that may suggest you were not being 
attentive or not interested in what is being said.  
 
Prayer Time 
This is a place where time can get away from a group leader. Often, prayer request time can turn 
into lengthy descriptions or even counseling sessions. To avoid this, give general guidelines about how 
to give request on the outset. There can be a variety of ways to conduct prayer time such as, writing 
requests on paper to be shared with the group, break down to pray in smaller groups, etc. In any 
event, model simple, direct and Spirit led prayer. Keep the intimacy level safe and confidential. 
Guide prayer time with a specific beginning and end. 

 

When Life Hits 
A major concern in leading a group is how to handle counseling situations that will inevitably arise 
when life hits group members. Remember, part of the purpose of groups is to do life together! 
Unsurprisingly, difficult life situations will arise. Do not underestimate the influence and wisdom you 
possess to dispense God’s counsel. In fact, the Bible encourages us to “bear one another’s burdens”. 
With that said, we want to equip you to handle such times and have the resources available. See the 
next section on counseling resources to help you navigate these storms. 

 

Member Behavior 
God has created each of us uniquely. Yet, at times when the various personalities come together in 
a group, it can be a challenge. Below are some common group personalities that can test the group 
dynamics. The key to handling these situations is through grace, love, and respect. 

● Someone who talks too much: this person is someone who will comment on and participate in 
every question, or they may have endless dialogue on the topics. Sometimes, they may have 
a habit of interrupting other members. 

Productive ways to handle this situation: Thank them for their comments, but ask them to give 
others an opportunity to respond. After you pose a question, ask somebody else specifically, 
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so the talker doesn’t have time to answer. If persistent, get some time alone to enlist his/her 
help in encouraging others to respond in group. 

● Someone who is quiet: this person tends to be shy or quiet, and gets drowned out by the other 
stronger personalities. 

Productive ways to handle the situation: If you know the person is comfortable, occasionally 
direct questions specifically to that person. Make sure to positively affirm the person when they 
do engage; create smaller group settings occasionally. Get some one-on-one time to 
discover what interests them so you can draft questions that would bring them into the 
discussion. 

● Someone who is critical or challenges everything: This person tends to challenge every point. 
They may bring energy into discussion, but often stunt discussion. 

Productive ways to handle the situation: Establish a ground rule at the onset such as, it’s okay 
to disagree, but it is inappropriate to attack. Often redirecting members to share what God’s 
word says, rather than personal opinions, can help elevate these types of situations. If it has 
been a while since you’ve talked about these ground rules, it may be a good time to have 
that discussion again. Take them aside to discuss boundaries and how to help the group be a 
safe place for everyone to share. 

● Someone who leads the discussion off track: This person tends to be someone who may be self 
focused or have a lot going on in their lives in which they need support or direction. 

Productive ways to handle the situation: Immediately redirect the focus back to the original 
question by restating it. Investigate a private chat and explore ways to help the person stay on 
track. It is okay to cut the person off graciously. 

● Someone who is an extra grace required person: This person tends to be in perpetual crisis. 
Often this person is very self-absorbed and unable to participate in the discussion unless it is 
about them. Although part of being in the group is for the support, the focus should not be on 
one person every time. 

Productive ways to handle the situation: Have an outside meeting with the individual to 
discuss the issues they may have. Collaborate on ground rules for asking for support within a 
group meeting. If they have more long-term needs, consider a plan that includes a 
Focus/Essential group, outside prayer time, or professional counseling. 

Counseling Resources 

There are times when each of us need the care of another person – someone who knows and walks 
with God and is willing to minister God‘s love to us. 

How the Group Can Help 
When difficult circumstances arrive, we need the fellowship of other believers to pray and walk the 
journey of faith with us. At Believers, care primarily happens within the BeGroups. Any challenges that 
arise are great opportunities for the body of Christ to come together and grow closer. Here are 
tangible ways to offer care. 

● Be a friend and listen. Spent time in prayer with them. 
● Offer tangible care (i.e. meals or childcare) during this difficult time. 
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● Identify the issues and search the Scriptures with them to see what God would say about their 
circumstances. 

● Always be aware of the Focus and Essential Groups being offered. If one seems to be a good 
fit for their circumstances, encourage them to attend the group, even if it means taking a 
break from a Community Group for a while. 

A common fear of group leaders is that they will be expected to handle issues that they have no 
idea how to handle. We do not want our leaders to go beyond their comfort level. Yet, do not 
underestimate “the power and wisdom that God gives to all believers who ask of Him” (James 1:5). 
Having said that, know your limits. Don’t go it alone. We have resources available to help. 

When Something More is Needed 
There are several levels and aspects of care at Believers for someone who is going through a difficult 
time. Some options are: 
 

Issue/Topical Focus or Essential Groups: 
Focus groups usually meet for 6 to 8 weeks and focus on a specific topic, book, or Bible study. 
Essential groups meet for 6 to 8 weeks and cover essential topics of the Christian faith. 

 
One on One Assistance 
Sometimes spiritual guidance is needed to help an individual navigate the challenges of life. 
This type of care would consist of a session or two with a designated pastor/director to assist in 
navigating difficulties from a spiritual perspective. Scheduling of sessions will be on a case by 
case basis dependent upon the availability of a pastor/director. In the event that Believers is 
unable to provide one-on-one assistance, we will refer the individual to professional 
counseling. 
If you identify someone in your group that could benefit from this level of care contact Jenifer 
Shirley for more information. 

 
Benevolence 
It is the desire of Believers Church to love and support our members and to love our neighbors 
as ourselves. The Bible teaches, in 1 Thessalonians 3:10, that there are proper requirements for 
legitimate financial needs.  If a person is able to provide for himself, and does not do so, he 
becomes disqualified from church support. In 1 Timothy 5:8 and 5:16, we see that family is the 
first step of financial support before one approaches the church. We are also taught that God 
does not always provide for our wants, and therefore we need to adjust our priorities in order 
to truly be helped. 

 

Here are tangible ways that groups can help: 
● Encourage regular tithing. 

● Identify the issues and search the Scriptures with them to see what God 
would say about their circumstances. 

● Encourage them to participate in a Focus Group about finances when 
offered 

● Assist a member in identifying their priorities and what adjustments they 
can make in their budget to free up finances. 
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In some cases, further assistance is legitimately needed. If this is the case, the group member can 
begin the process of approaching the church. The first step towards receiving any church assistance 
is to call the church office to fill out an assistance application. The questions in the survey are meant 
to identify legitimate needs and give accountability to the process. Once the form is received by the 
office, it will be directed to the finance team for consideration. 

To start the process, the group member will need to contact the church office, indicate their 
situation, and ask to complete the assistance application. 

What’s Next? 
Whether the person receives one-on-one care at the church or through professional counseling, we 
still encourage you as a group leader to come alongside the person on this journey. As the Holy Spirit 
leads you, continue to practice a basic group level of care: prayer, fellowship, and tangible 
expressions of God‘s love. 

Know the state of your flocks and put your hearts into caring for your herds.  
Proverbs 27:23 

Remember, you are not in this alone. The Group Director is available to talk through any questions or 
concerns you may have along the way. Contact Jenifer Shirley at jenifer.shirley@believerschurch.org. 

Next Steps 

We believe that everyone has a next step whether you accepted Christ yesterday or 20 years ago. 
That could mean getting baptized, joining Believers, discovering how God wants to use you to help 
others, or leading a BeGroup. 

BeGroup leaders have a unique advantage point and privilege to help people explore their next 
steps. The key to helping people grow into their next steps is to know what steps are available and 
through relationships, encourage your brother or sister to take the plunge! Below are the next steps at 
Believers. 

Make a Decision for Christ 
Sometimes you may find that a group member does not have a personal relationship with Christ. 
What a privilege you have to help lead the person to know Jesus! Here are a few things to 
emphasize: God loves them unconditionally and desires to have a relationship with them (John 3:16); 
Sin separates us from God (Romans 3:23); God sent Jesus to die on the cross for them (Romans 5:8); it 
is their choice to receive the gift or not (Romans 10:9-10). 

Are they ready to make Jesus # 1? Pray this prayer with them: Dear Jesus, thank you for making me 
and loving me, even when I’ve ignored you and gone my own way. I know I struggle with my sins 
and I can’t get to heaven without you. I also know that you are God. That you went to the cross and 
died, but three days later rose from the grave. And now you were offering me what you bought - 
heaven, forgiveness, a relationship with you. Right now, I’m asking you to be my God, my Savior, my 
Lord. Come into my life and make me yours. Forgive my sins. I commit my life to you, trusting you. 
Thank you! 

If you have helped someone make a decision to follow Christ in your group, have questions or would 
like to talk through how to lead someone to Christ, let Jenifer Shirley know. We can help you find the 
resources and materials that would encourage their next steps in Christ. 
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BeGroups 
Most likely the person you are working with is already a member of your group. However, we feel it is 
important to address this from a slightly different vantage point. Some issues can arise when helping 
people take their next steps regarding groups. 

Change in group: Sometimes people need to change a group for a variety of reasons: season 
of life, schedule change, or just not clicking with the group. That’s okay! When talking with 
them, know what groups are available and guide them in their search for the right fit. Help 
them to make contact with a new leader and get them settled in to the group that best 
serves them. 

Focus/Essential groups vs Community Groups: There should be a flow between the 
Focus/Essential Groups and Community Groups. All leaders need to be aware of the groups 
available and help guide/direct people to determine what best fits their needs. Here are some 
examples of what we mean: 

● If someone is in a Focus/Essential group, perhaps their next step is joining a Community Group 
where they can develop deeper friendships and support. 

● Sometimes, people in a Community Group may need to take a Focus or Essential group to 
grow spiritually in certain topics. It is okay for a Community Group member to either take a 
Focus/Essential Group simultaneously with the Community Group or take a break for a while so 
they can attend the Focus/Essential Group. 

● Become a leader. In Matthew 28:19, Jesus says, “Go therefore and make disciples of all 
nations”. In order for us to have opportunities for all attendees of Believers to be in a BeGroup, 
we need to develop leaders. 

The best way to do that is in and through the BeGroup ministry. But more than that, it is also a 
way for people to GROW themselves! There is something about being a leader and the need 
to depend on God that helps us grow more in the Lord. If a group member expresses interest 
or even shows leadership potential, talk to Jenifer Shirley about how best to guide and mentor 
them.  

Serving 
A huge aspect of growing in our faith is learning to serve in an area where your spiritual gifts, heart, 
abilities, personality and experience collide. At Believers we provide many opportunities to do this 
through Impact Teams.  Most Impact Teams allow people to worship in one service and serve in 
another.  
Examples of different ways to serve are: administrational support, communications, facility focus, 
guest services, NextGen, production, safety, worship band, or in the BeGroup ministry.   

Handling Childcare Needs 

Considering Childcare 

Groups that provide some kind of childcare are usually the most in demand. Having kids involved 
can be rewarding both for the adults and the children as they begin to bond with other families. The 
children get to see the church in action, and it is a great picture of God's multi generational church. 

Teach them to your children. Talk about them when you are at home and when you are on the 
road, when you are going to bed and when you are getting up.  Deuteronomy 11:19 
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We understand that providing childcare is not an option for every group. Often the biggest hurdles 
leaders have is the logistics of providing childcare. At first, the task may seem to be an overwhelming 
obstacle. However, like many things in our life, it is another opportunity to explore what we truly 
believe. For example, do we really believe that BeGroups are part of Believers mission to make Jesus 
# 1, one person at a time? If the answer is yes then our focus can shift from no way to focusing on 
practical solutions to remove the obstacles of childcare for many families wishing to be involved In 
BeGroups. Below are some options to consider as you think about this issue. 

Have the Kids Join In 
There are many groups that have successfully integrated children of all ages in their meetings. The 
higher the energy level, which ensues with kids, may make it difficult to have deep conversations that 
can take relationships to the next level in the contexts of the meeting itself. However, the pro of this 
option is that families have more time together, become familiar with one another quickly, and the 
children witness their parents and other adults living out what they believe.  

 

Sharing Babysitting Cost 
Probably the most frequent option that groups use us to share the cost of a babysitter at each 
meeting. Sometimes it can create an issue if the babysitter cannot make it on a particular week. With 
some thought and planning, however, this may be a viable option to have someone else take on the 
responsibility to provide childcare for a couple of hours. This will allow your group to fully focus during 
the meeting. If this is a possible solution for your group perhaps task one of your group members to 
help you manage scheduling a babysitter and collection of fees. 

 

Special Scheduling 
One innovative model has been to schedule a variety of meeting types throughout the month. 
Consider the following: Week One - the entire family meets together kids and all; Week Two: only the 
women meet; Week Three: only the men meet; Week Four: plan a social or outreach that would 
include everyone, or take that week off. This type of system can be tricky for some leaders to 
navigate. However the pros of the system are many: families get to know each other and hang out 
together; the men and women get to develop deep and meaningful relationships with one another; 
there is a good variety of experiences over the course of the month and no money is spent for 
childcare. 

 

Group Members Arrange Their Own Childcare 
Sometimes this is the best option that a group leader can offer and that is okay. Many couples will 
find childcare for date nights and other commitments, but often do not think about this option for 
their spiritual growth. As a leader it may be a simple conversation to help the person/couple explore 
the resources to find someone in their family or circle of friends that could commit to a regular 
schedule for childcare for BeGroup night. 
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Join Two Different Groups 
Having a family with young children is a very challenging life stage. Instead of being in a group 
together with their spouse, they might want to consider joining a different group for a season. For 
example, the husband could attend a men’s group and the wife could attend a women’s group. 
The downside, obviously, is that a shared experience between husband and wife is lost. The major 
advantage is that this ensures both spouses are receiving meaningful care and fellowship outside of 
the home during that very challenging period of life. 

Fellowship/Social Ideas 

An important aspect to people connecting within your groups are designated times for social 
gatherings. Below are a few ideas that will help jump start your group into having some fun together! 

● picnic in the park  
● miniature golf  
● beach barbecue 
● festivals 
● golf 
● game night  
● coffee shop   
● museum 
● sport together  
● camping 
● day trips to local area 
● meet for breakfast, lunch, or dinner  

Be creative, the possibilities are endless! If you need more explanation or want more ideas contact 
Jenifer Shirley. 
 


